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In today’s need-it-now market, technology equips 
your company to respond in real time and generate 
profitability for the long term.

Visualizing Technology’s Impact on Your Business

Is technology the asset it can be to your business?

Its capabilities have moved far beyond automation of repetitive, time-
consuming tasks. Used to its full advantage, technology creates strategic 
advantages that streamline 
processes, increase accuracy, 
eliminate redundancies, and free 
you and your team to work on the 
business. You’re empowered to 
innovate, reduce time to market 
with new products and services, 
and respond quickly and profitably 
to customer requests and 
opportunities for growth. 

“A technology platform can 
streamline the internal business 
process to change how the 
company tracks information about 
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the kinds of prospects it’s pursuing, the kinds of customers it’s serving, the 
kinds of orders it needs, and the kinds of components it needs,” says Yacov 
Wrocherinsky, president and CEO of Orion Global Solutions LLC. “Then it can 
have the visibility necessary to fulfill the promises it makes.”  

Equally important, the abundance of free 
and low-cost, cloud-based apps and other 
technologies allows you to test drive tools, 
identify those that are best suited to your 
business needs, and integrate them into 
an enterprise-wide automated system. 
That means your accounting system, for 
example, is no longer a standalone system 
on someone’s desktop. The program links 
to and interacts with distribution, logistics, 
marketing, sales, and customer service, and 
dashboards provide an interconnected view 
of the entire company. 

This allows you instant visualization of the impact any decision will have 
throughout the organization, flags issues that need to be addressed, and 
equips you to create contingency plans. The result is an organization that’s 
better prepared to create action plans and to implement those plans more 
quickly and more successfully. 

Streamline Processes, Streamline the Business 

To find the right technology for your small business, start by thinking in terms 
of your objectives and priorities. “If you’re clear on your mission, value, and 
objectives, it will be easier to identify the right technology when you see it,” 
says Doug Devitre, founder of Doug Devitre International Inc. and author of 
Screen to Screen Selling. “The technology that speeds decision making in your 
organization is the technology that your team members are most comfortable 
using, so look for the right features and scalability but also for the option that 
your team will use most productively.”

Automation and streamlining can have an impact on everything from ideation 
and speed-to-market to distribution and responsiveness to customer needs 
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and market trends. To work at that level, the 
technology must create or be a component of an 
end-to-end solution.  

“Providing some level of cohesiveness—and 
in a lot of ways, what that really means is 
transparency—is the biggest thing,” says Ari 
Meisel, author of The Art of Less Doing and 
co-founder of 
Leverage. “So that’s 
a very good filter 
when you’re looking 
at a tool: does 
it provide more 
transparency? A tool 
that is collaborative, 
that is public within 
the parameters 
of being within a 
company or team— 
that’s the kind of 
tool we want. It reduces bottleneck. It reduces 
errors. It speeds communication, because more 
people can see things.” 

Technology as a “Springboard”  
for Decision-Making

Once you have these technologies integrated, 
you have access to both the big picture and 
the details you need to make the decisions 
that drive your company’s success. You get a 
clearer picture of the production levels you need 
to sustain, the contingency plans you should 
develop to deal with changes in raw materials 
costs or exchange rates, and what it will take 
to meet a key customer’s sudden demand for a 
higher volume of product. 
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Visualizing options and considerations
helps you see your way to  

the best decision.

A decision map, also known as a decision 

tree, is a visual representation of the 

thought processes you need to complete 

to arrive at a decision. It lays out the 

options from which you must choose and 

the advantages and disadvantages to each 

approach. By diagramming these choices 

and the arguments in favor of and against 

each possibility, you simplify the process of 

weighing each option against the others and 

arriving at a final course of action. 

You create a decision map by identifying:

n  all the questions you’re trying to address, 

n  the options under consideration (including 

any variations on each option), 

n  the reasons for supporting or opposing each 

option, and 

n  any further points of advocacy, dissent, or 

evidence that should bear on the review of 

your choices. 

Once you have those elements in place, 

you lay them out visually by using decision-

mapping software or apps. 

Companies such as Lucidchart and iBoske 

allow you to create trial or free decision trees. 

There is also a decision-tree Excel add-in, 

Simple Decision Tree, available for download. 

In addition, Butler Analytics created an 

extensive guide to decision-tree software 

options. 

CREATING YOUR “DECISION MAP”

https://www.lucidchart.com/pages/planning/decision-tree-examples
http://www.iboske.com/
https://sites.google.com/site/simpledecisiontree/Home
http://www.butleranalytics.com/10-free-decision-tree-software/
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Productive decision making is best supported 

by software, programs, platforms, and apps that 

allow your team to communicate, collaborate, 

access data, and share information freely. The 

greater the visibility 

you create across 

the organization, the 

better prepared your 

team will be to arrive 

at and implement 

the right decisions 

swiftly, effectively, 

and profitably. 

You’re already familiar with technology that 

handles specific tasks—such as text messaging, 

document sharing, and videoconferencing—that 

promote interaction among members of your 

team, even when some members are off-site. But 

to optimize transparency and decision making, 

you want to tap into the capabilities of technology 

that can manage several tasks, such as: 

n  Asana is a tool for managing discussions, tasks, 

and projects from start to completion. The dash-

board allows everyone to track project progress 

and keep work moving in the right direction. 

n  Basecamp organizes internal communications, 

departmental activities, client projects, team  

assignments, virtual meeting spaces, and more 

in a dashboard that provides an enterprise-wide 

view of what’s happening in the business. 

n  Evernote supports collaboration, sharing, and 

feedback and keeps team projects organized in 

a virtual centralized location. Its features also 

allow team members to collect images, files, and 

research mined from the Internet, and everything 

syncs easily across computers and mobile  

devices.

n  Slack provides your company with communi-

cation and file-sharing channels that can be set 

up for teams, projects, topics, clients, or anything 

else that requires attention. It also has the capa-

bility to create private channels for matters that 

require confidentiality.   

n  Sourcemap allows your team to create visual-

izations of any supply chain. The visual “overlays 

key performance metrics and supports elastic 

search” via tag or keyword and can be imported 

into slides for presentation.

n  Tableau launched with the goal of “making 

databases and spreadsheets understandable to 

ordinary people.” It is designed not only to help 

your team see data, but also to be able to relate 

to analytics in a way that drives increased creativ-

ity and sparks more ideas. 

n  Trello uses boards, lists, and cards to keep 

work organized and make sure that priority  

projects don’t get lost in the shuffle. It’s  

especially popular with companies and teams 

that find visual presentation to be the most  

supportive approach to collaboration and team/

project management.

n  Zapier connects apps that you’re already using 

so that they’re integrated and able to share data. 

This allows your team to speed process building 

and accomplish more without having to learn 

coding. 

THE “MAKE IT FAST” SHORT LIST
Technology to speed decision making across the organization

https://asana.com/
https://basecamp.com/
https://evernote.com/?var=c
https://slack.com/
http://www.sourcemap.com/
http://www.tableau.com/
https://trello.com/
https://zapier.com/
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“As a result, you can come up with key success criteria and metrics,” 
Wrocherinsky says. “If you automate certain functions, it allows you to increase 
the conversion rate on opportunities, decrease the average length of the 

opportunity cycle, and create more accuracy 
in forecasts. Leveraging your core technology 
can point to steps you can take to increase 
your customer retention percentage or the 
number of cases that you’re resolving. And it 
can reduce the amount of time it takes.”

Equally important, it removes obstacles to 
productivity resulting from smaller decisions 
that arise on a daily basis. Think, for example, 
about how often a “when can we meet?” 
request turns into an interminable round of 
emails. Think about how often decisions are 
made but can’t be enacted until it’s been 

signed off in an outdated, counterproductive approval process. By promoting 
visibility and transparency, technology flattens hierarchies in velocity-minded 
organizations. Employees can access data and then make and execute 
decisions autonomously within established parameters and conditions. 

And when it comes to moving ahead with new ideas, products, or services, the 
technology and the culture it creates combine to speed the validation process. 
“You can validate ideas very quickly, and that’s the mode people should be in,” 
Meisel says. “They shouldn’t be in the mode of perpetually thinking, what is the 
perfect product? How do I build this? Just find out if people want it, or people 
need it, or there’s a problem you’re actually solving. Shifting the focus a little bit 
that way helps inform the mission.”

Connecting Ops Tech to the Organization

In addition to familiarizing yourself with each technology’s capabilities, you 
need to assess how the software and apps you choose for your business 
will integrate with your enterprise-wide system. The goal now is not simply 
to automate tasks or department functions, but to bring all this automation 
together so that you’re optimally positioned to take advantage of opportunities 
quickly and profitably.
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The goal of process automation and 

streamlining isn’t to help you make 

decisions faster. It’s to help you make 

the right decisions faster and to act on 

them in a way that gives your business 

an enduring competitive edge. 

These online resources can help you 

increase your knowledge of available 

tools and strategies so you can make 

the right choices for your company and 

its long-term objectives:

 

n  Gartner. Do you need help getting 

a handle on the technology elements 

of your plans to streamline your small 

business? This searchable IT Glossary 

offers an overview of terms and 

concepts such as marketing automation 

system, business process outsourcing, 

platform-independent, and much more. 

n  CIO Magazine. “5 Apps to Help You 

Make Better Decisions” offers a review 

of apps designed to “help you track 

information, weigh the options you’re 

facing, and then make better decisions.”

n  ComputerWeekly.com. Its website 

offers “A Guide to Business Process 

Automation Software” to enhance your 

understanding of how these tools can 

help you reduce the time and money 

you invest in completing business 

processes. It includes explanations of 

how the technology works as well as 

case studies.

n  ZDNet.com. “Business Process 

Automation: Where It Works, and Where 

It Doesn’t” advises business owners: 

“Before making the case for business 

process automation, be sure you know 

which workflows and tasks are best 

suited to being automated.”

n  Deloitte University Press. The Path to 

Supply Chain Transparency: A Practical 

Guide to Defining, Understanding, and 

Building Supply Chain Transparency 

in a Global Economy, covers “Why 

transparency is imperative,” “A four-

step process for building transparency,” 

“The critical role of technology,” and “A 

clear path to transparency.”

n  Greenbiz.com. “The Art and Science 

of Supply Chain Transparency” argues 

that “supply chain tracking and tracing 

isn’t mere idle amusement. Increasingly, 

it’s table stakes for being in business.”

n  U.S. Small Business Administration 

(SBA). The government agency’s 

Industry Word blog includes a variety 

of posts related to automation best 

practice and streamlining strategies, 

including: 

 n  “Streamline Your Small Business  

 Sales Strategy”

 n  “3 Technologies Streamlining   

 Customer Communications”

 n  “7 Tedious Office Tasks You Can  

 and Should Automate”

n  Harvard Business Review. “Customer 

Relationship Automation is the New 

CRM” says most sales reps engage 

frequently in non-priority tasks and 

“waste too much time calling the 

wrong people with messages that don’t 

resonate.” The solution? “Harnessing 

the power of machines to recommend 

actions and approaches allows every 

salesperson to become data driven, 

freeing their time to focus on the human 

trust and relationship aspects of closing 

business.”

In “The Decision-Driven Organization,” 

the authors make the case that a 

company’s structure “will produce 

better performance if and only if it 

improves the organization’s ability to 

make and execute key decisions better 

and faster than competitors.”

Don’t forget the human side of 

automation. The authors of “Prepare 

Your Workforce for the Automation 

Age” estimate that automation “could 

result in a 60-70% reduction in the 

workforces of service providers, from 

financial services to telecom.” But 

they add that “companies will only 

be able to realize productivity gains 

from these new operating models if 

they skillfully manage the soft side of 

their automation transformation—the 

people, in what will be a vastly different 

organization.”

BUSINESS ACCELERATION RESOURCES
These online references and tools can help optimize  
your use of automation and streamlining strategies

http://www.gartner.com/it-glossary/
http://www.cio.com/article/3015220/software/5-apps-to-help-you-make-better-decisions.html
http://www.cio.com/article/3015220/software/5-apps-to-help-you-make-better-decisions.html
http://www.computerweekly.com/guides/A-guide-to-business-process-automation-software
http://www.computerweekly.com/guides/A-guide-to-business-process-automation-software
http://www.zdnet.com/article/business-process-automation-where-it-works-and-where-it-doesnt/
http://www.zdnet.com/article/business-process-automation-where-it-works-and-where-it-doesnt/
http://www.zdnet.com/article/business-process-automation-where-it-works-and-where-it-doesnt/
https://dupress.deloitte.com/content/dam/dup-us-en/articles/supply-chain-transparency/DUP785_ThePathtoSupplyChainTransparency.pdf
https://dupress.deloitte.com/content/dam/dup-us-en/articles/supply-chain-transparency/DUP785_ThePathtoSupplyChainTransparency.pdf
https://dupress.deloitte.com/content/dam/dup-us-en/articles/supply-chain-transparency/DUP785_ThePathtoSupplyChainTransparency.pdf
https://dupress.deloitte.com/content/dam/dup-us-en/articles/supply-chain-transparency/DUP785_ThePathtoSupplyChainTransparency.pdf
https://dupress.deloitte.com/content/dam/dup-us-en/articles/supply-chain-transparency/DUP785_ThePathtoSupplyChainTransparency.pdf
https://www.greenbiz.com/article/art-and-science-supply-chain-transparency
https://www.greenbiz.com/article/art-and-science-supply-chain-transparency
https://www.sba.gov/blogs/streamline-your-small-businesss-sales-strategy
https://www.sba.gov/blogs/streamline-your-small-businesss-sales-strategy
https://www.sba.gov/blogs/3-technologies-streamlining-customer-communications
https://www.sba.gov/blogs/3-technologies-streamlining-customer-communications
https://www.sba.gov/blogs/7-tedious-office-tasks-you-can-and-should-automate
https://www.sba.gov/blogs/7-tedious-office-tasks-you-can-and-should-automate
https://hbr.org/2016/10/customer-relationship-automation-is-the-new-crm
https://hbr.org/2016/10/customer-relationship-automation-is-the-new-crm
https://hbr.org/2016/10/customer-relationship-automation-is-the-new-crm
https://hbr.org/2010/06/the-decision-driven-organization
https://hbr.org/2016/11/prepare-your-workforce-for-the-automation-age
https://hbr.org/2016/11/prepare-your-workforce-for-the-automation-age
https://hbr.org/2016/11/prepare-your-workforce-for-the-automation-age
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Social media reviews, online 
user support groups, and 
company case studies and 
testimonials can help you to 
evaluate the solutions you’re 
considering adopting. Look for 
examples of how others used 
the technology to address the 
kinds of challenges you face. 
Conduct research to identify 
technology providers that 
have a record of success serving your industry. Ask your vendors and key 
customers whether the solutions you’re considering will integrate with their 
systems. 

Once you’ve selected the systems, software, and apps you’re going to 
implement, use them as components of a technology roadmap that fosters 
transparency throughout your organization. Working together, these tools 
should remove impediments to communication among your marketing, 
sales, inventory, distribution, fulfillment, accounting, finance, and customer-
support teams. 

This approach gives every member of your staff access to all the data and 
information they need, across the entire supply chain. They’re equipped to 
make the right decisions for the company in real time and to play a more 
active role in supporting business growth without having to put requests 
through a cumbersome approval process. This promotes greater job 
satisfaction and a sense of ownership in the company’s success, which sets 
the stage for improvements in turnover, business continuity, and results. 

By shifting your technology strategy from automating standalone tasks 
to strengthening overall performance, you empower your organization to 
recognize and respond quickly to opportunities and challenges. And greater 
velocity in making the right decisions, in line with your core mission and 
values, creates a competitive advantage that drives sustained top- and 
bottom-line success. 
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PROFILE

Moving at the Speed of Weather

Weatherization and related services provider Horizon RES NH LLC 
has leveraged technology to stay ahead of an industry that moves 
faster than a rushing cloud bank

Weather is one industry in which technology has always 

been a foundational element. If you decide to cast your lot 

in any aspect of it, you’ll need to leverage a range of tools 

to keep up. Kevin Hanlon, CEO of Horizon RES NH LLC, a 

weatherization company based in Concord, New Hampshire, 

has spent the past decade staying ahead of industry changes. Starting as an employee in 2005, he 

purchased the company two years later and never looked back.

Regarding what Horizon does, “weatherization” might be a bit of a simplification. “Originally founded 

in 2001, Horizon primarily serves the electric utilities of New Hampshire and their residential clients,” 

explains Hanlon. “We provide inspection services of weatherization measures previously completed 

through one of several beneficial residential energy-saving programs offered by the utilities. We also 

conduct required software modeling, inspections, and testing for the ENERGY STAR homes program 

and several other services.”

While the technology around the installation and objectives of most weatherization procedures 

hasn’t changed a great deal during the past 15 years, the tools for diagnosing issues and measuring 

its effectiveness most definitely have, and Horizon has leveraged a wide range of technologies and 

related apparatus to execute its programs.

Tech that makes it rain for Horizon

A combination of automation, increasingly sophisticated equipment, and leveraging existing 

technologies is at the core of Horizon’s ability to compete in a crowded market. Here’s how Hanlon 

puts that blend to work:

n Tapping the cloud and tools of the trade. Horizon moved to the cloud in 2013. “We’ve made use 

of a cloud-based, shareable database that allows us to see client contact information and particu-

lars about specific housing on our phones, from the road,” Hanlon says. “It also lets us view energy 

use and savings by home.” 

In addition, he notes, an Infrared scanner/camera that he paid $8,000 for in 2008, can now be had 

for less than $2,000, and the current model offers wireless, cloud storage of the photos. Diagnostic 
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tools for measuring performance-related home conditions have also gone wireless, utilizing Blue-

tooth and cloud technology. 

“Many smartphone apps have been built specifically for weatherization and building-performance 

professionals,” he adds. “Often, they help us get contracts generated and signed on-site, at the first 

meeting.”

n   Leveraging the web. The Internet has been, and remains, a key tool for Horizon. For example, 

real  estate websites, like Zillow and Trulia, allow Hanlon and his team to view existing homes prior 

to an inspection. Clients can also take photos of areas of concern in their homes and utilize Drop-

box, Google Drive, or similar programs, to let Horizon know about certain issues before they’re on-

site. “Online appraisal sites are also helpful when it comes to specific features of a home that we 

haven’t visited,” he adds. “And the smartphone apps mentioned above help us to collect particular 

data, pre-populate forms, and deliver them online.” 

From a customer service and marketing standpoint, Horizon has plans in the works to offer video 

illustration on its website to give homeowners a visual picture of the impact of their work on energy 

savings, indoor air quality, comfort, and more. “We’d also like to utilize a program like Smart Draw 

or something similar online to create flow charts of processes needed to do our jobs more effec-

tively,” says Hanlon.

Internally, Horizon constantly uses webinars to engage in the training required for certifications 

and credentials. “Of course, it’s still nice to get to a common training venue in person and network 

with others in our field, but the online education does so much to streamline the process,” he 

notes. “We also have almost all of our trade journals delivered online, and there’s no shortage of 

LinkedIn groups dedicated to building performance, energy efficiency, and healthy housing.” 

Overall, Hanlon says, technology has served to streamline Horizons’ workflow process, and, just as 

important, “make our objectives and services more transparent to our clients. It’s just simpler to share 

ideas about the best way to justify improvement ideas being built into a new or an existing home,” he 

states. “Inside the company, technology has made it easier to share information about each other’s 

schedules, goals, and responsibilities.” 


